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GREATER VISAKHAPATNAM MUNICIPAL CORPORATION

EXPRESSION OF INTEREST

FOR

INSTALLATION OF MODERN TRAFFIC SIGNALS WITH INTELLIGENT VIDEO SURVEILLANCE SYSTEM, IN VISAKHAPATNAM CITY
Tenneti Viswanadham Bhavan, Asilmetta Junction,

 Visakhapatnam – 530003

Phone:0891-2552591, 2754565 
Fax : 0891-2552591, 2754565
E-mail: cegvmc2007@yahoo.co.in
Website : www.gvmc.gov.in
(To be submitted on the letterhead of Prospective Bidder)

Date:

The Commissioner

Greater Visakhapatnam Municipal Corporation,

Tenneti Viswanadham Bhavan,

Asilmetta Junction, 

Visakhapatnam-530003

Dear Sir 

Sub:
Expression of Interest for ‘Installation of modern traffic signals with intelligent video surveillance system at 94 junctions, in Visakhapatnam’ on Build-Operate-Transfer (BOT) basis.

With reference to the above advertisement, we hereby file this ‘Expression of Interest (EOI)’ to undertake the installation of this project either individually or as a consortium.  

We understand that mere submission of bid EOI does not qualify for the award of contract. 
	Name of project: 

	‘Installation of Modern Traffic Signals with Intelligent Video Surveillance system at 94 junctions, Visakhapatnam City



	Name and details of Applicant and its representative authorized to file this EOI:

	Full Name
	

	Designation 
	

	Name of Organization 
	

	Address
	

	Phones
	

	Fax
	

	Mobile
	

	Email
	

	Website
	


DOCUMENT CONTAINING TERMS & CONDITIONS 
Visakhapatnam is one of the fastest developing city in INDIA. Due to lack of vehicular traffic regulation, it is very difficult and cumbersome to control traffic. To overcome this, the Visakhapatnam Police Commissioner, desires to upgrade Traffic Signaling System and requested the Greater Visakhapatnam Municipal Corporation for Installation of Traffic Signals with Intelligent Video surveillance System at 94 junctions in the city. Accordingly it is proposed by Greater Visakhapatnam Municipal Corporation (GVMC). 

Features to be developed:
1. Signal Lights/Blinkers will have all modern facilities like LED, Manual Function, UPS, Countdown Timers, Pedestrian Signals, Earthing, Under Ground Cabling, Primary/Secondary/tertiary Signals and provision for future addition of ASN Modem, ATC Hub, Synchronizing, Modem, Regulate Violations, Surveillance Cameras with 3 Months backup and censure to recognize suspects and for Red Light Violation facility with maintenance including electricity charges.
2. Provision of Control room facility with 4/5 -20 monitors of 40” LCD screen video wall, 3 numbers control consoles, 4 hours UPS backup, necessary air conditioning and backup generator, connectivity to e-challan room for data transfer.
3. Necessary staff to operate and maintain all signal lights, cameras and control room on 24 hour basis.
4. 3 numbers of four wheeler vehicles for service staff to attend maintenance.

Details of 94 junctions proposed under this project in Visakhapatnam City   

	S No
	Police Station
	Junction Name
	S No
	Police Station
	Junction Name

	01
	I Town TR PS
	Sea Horse 
	31
	III Town TR PS
	Seven Hills

	02
	
	Collectorate Office
	32
	
	Tycoon

	03
	
	Town Kotha Road
	33
	
	Appughar

	04
	
	Durgalamma Temple
	34
	
	Park Hotel

	05
	
	Costal Battery
	35
	
	Peda waltair

	06
	II Town TR PS
	Ambedkar 
	36
	
	AIR

	07
	
	Dolphin
	37
	IV Town TR PS
	Sangam Sarat

	08
	
	Gollalapalem
	38
	
	Sri Surya

	09
	
	NTR Circle Beach
	39
	
	Dondaparthy

	10
	
	Jagadamba
	40
	
	Rail Club

	11
	
	Watch House
	41
	
	Rly New Colony

	12
	
	Turner Choultry
	42
	
	ICICI

	13
	
	Saraswathi
	43
	
	Gurudwara

	14
	
	Ramakrishna
	44
	
	Santhipuram

	15
	
	CPO
	45
	
	Akkaiahpalem

	16
	
	Penn School
	46
	
	Golden Jubilee

	17
	
	Tenneti
	47
	
	Thatichetla Palem

	18
	
	Pandimetta
	48
	
	Maharani Parlor

	19
	
	GVMC Gandhi Statue
	49
	
	ASR Statue

	20
	
	Taj
	50
	Kancharapalem PS
	Kaparada

	21
	
	ZP
	51
	
	Urvasi

	22
	III Town TR PS
	Venkojipalem
	52
	
	Murali Nagar

	23
	
	Circuit House
	53
	
	Birla

	24
	
	Patel
	54
	
	Punjab Hotel

	25
	
	MVP Double Road
	55
	
	R&B Guest House

	26
	
	Dr. VS Krishna College
	56
	
	Kakani Nagar

	27
	
	Asilmetta
	57
	
	Airport

	28
	
	Dwarka
	58
	GPT PS
	Gosala

	29
	
	Siripuram
	59
	Pinagadi
	Pinagadi

	30
	
	Satyam
	60
	Harbour TR PS
	Convent


	S No
	Police Station
	Junction Name
	S No
	Police Station
	Junction Name

	61
	Harbour TR PS
	Essar
	78
	Gajuwaka TR PS
	Old Gajuwaka

	62
	
	Y Junction
	79
	
	100’ Road

	63
	Malkapuram TR PS
	Maruthi
	80
	
	New Gajuwaka

	64
	
	Pipeline
	81
	
	Old Traffic PS

	65
	
	Coromandel
	82
	
	Srinagar

	66
	
	Scindia
	83
	Bheemli PS

(Out of GVMC Limits)
	Tagarapuvalsa Y

	67
	New Port TR PS
	Venkannapalem
	84
	
	Boyipalem Y

	68
	
	Karnavanipalem
	85
	
	Tagarapuvalasa Old Bus Stand

	69
	
	Gangavaram Port
	86
	PM Palem PS
	Car Shed

	70
	Steel Plant TR PS


	Kurmannapalem
	87
	
	Yendada

	71
	
	Vadlapudi
	88
	
	Rishikonda

	72
	
	Aganampudi
	89
	
	Sagar Nagar

	73
	
	Lankelapalem
	90
	
	Visalakshi Nagar NH 16

	74
	Gajuwaka TR PS
	Sheela Nagar
	91
	
	Visalakshi Nagar Beach road

	75
	
	Nathayyapalem
	92
	
	Jodugullapalem

	76
	
	BHPV
	93
	
	Hanumanthawaka

	77
	
	Auto Nagr
	94
	
	Adarsha Nagar


Terms and Conditions:
The period of allotment is initially for (7) Seven years on BOT (Built – Operate - Transfer) basis from the date of the agreement which will be extended (or) up to 21 years based upon the performance.
The Contractor shall erect, install, execute and maintain the entire Traffic Signal equipment which will include Traffic Signals/Blinkers and Video Surveillance Cameras and shall maintain at his own cost during the period of license. 
The individual indicating Signal heads shall be at least 300/200 mm in diameter and use Bright LED. 
The Traffic Controller wherever necessary must be vehicle actuated and must be able to synchronize and be accessible and completely controllable from the Control Room.
Video Surveillance System must cover all the Junctions and parts of Road stretches.  Each Junction must be provided with 5 Mega Pixel 36 X Optical Zoom PTZ IP cameras along with a fixed IP camera of 5 Mega pixel per arm of the Junction. 
The Video Surveillance System must be operated by a Intelligent SoftWare covering the following parameters at all junctions:
a) Red Light Violation Detection and reporting System

b) Speed Violation Detection and reporting System

c) Vehicle Classification and reporting System

d) Vehicle Detection

e) Vehicle Tailgating and Alarm System

f) Crowd Management System

g) Face Recognition System

All Cameras must record video simultaneously and be available for at least 60 days.

The contractor shall provide control room at O/o the Commissioner of Police, Visakhapatnam where suitable space will be provided. A Video Wall of at least 20 monitors of 40” LCD screens along with IP SAN and requisite Fiber Optic equipment and Control Consoles must be provided. The Control Room must be Air Conditioned by the contractor. The Control Room must be staffed round the clock with qualified personnel of required strength by the contractor. A minimum of 3 persons per shift is mandatory. A separate Monitor may be needed at additional places as prescribed by Commissioner, GVMC. Where ever the video feed is required medium of requisite Band Width will be provided by the concerned department.
The Contractor shall maintain a minimum of three completely dedicated service vehicles with all necessary tools and spares round the clock which should include a vehicle mounted Aerial platform/lift to safely service the equipment installed at heights. The Contractor should rectify the signal failure complaints within 12 hours on receipt of complaint and adopt online Automatic Complaint Redressal system for this, and same has to be updated after attending to the complaints.  This will be monitored on time stamp basis by Commissioners of Police Visakhapatnam.  If the Contractor fails to attend the Complaint a penalty of Rs.1000/- per day will be levied for every 24 hours after 24 hours of rectification time. 
The cost of electricity shall also be borne by the Contractor.  
It shall be the responsibility of the Contractor to bear the cost to insure the Installations and to prevent the possible theft of shed furniture and cables.  No compensation whatsoever shall be paid by Commissioner, GVMC towards installation/maintenance/replacement   of any or all of the equipment.
The Gantries/Cantilevers installed on the Road should in no way obstruct the movement of vehicles on carriage   way and pedestrian movement on footpath and the foot print should not be more than one square meter per column.

The height of the Gantry should be in such a manner that a clear passage under it should be a minimum of 6 (Six) meters.  The advertisement space shall be limited to a height of 15 (Fifteen) feet on the head of the Gantries/Cantilevers and length of the advertisement shall not be more than 60% of the carriage way.  Out of the 60%, 10% of the space shall be earmarked for public use permanently. 


All Gantries/Cantilevers should be of a good aesthetic design and painted and shall be certified by a licensed structural Engineer. The designs should blend in with the locale. However this has to be approved by the Chief Engineer, GVMC / consultant of BRTS appointed by GVMC. All signal parts, Gantries columns shall be erected under the supervision of Executive Engineer (Works) concerned and ACP (Traffic) concerned. 
The Contractor shall be allowed to put up the advertisement boards only after completion of each signal and successful testing of the equipment.
The Contractor is at liberty to display either lit or non lit advertisements.  The electricity charges for lit display shall be borne by the Contractor shall ensure that it shall cause minimum disturbance to the traffic or other civic amenities in the exercise of its obligations under this scheme.  If the street furniture is required to be shifted due to road widening etc, the cost will have to be borne by the Contractor. Whenever developmental activity is taken up by the GVMC like construction of Foot over bridges, Flyovers and road widening / alignment works, pipe line shifting etc. the Contractor should remove the advertisement boards at his own cost on intimation from GVMC. 
The Contractor shall make good of any damage caused by it to the properties of Commissioner, GVMC or other Government / private agencies during the exercise of its responsibilities under this scheme.
The Contractor shall not display or execute any picture/poster/words on the advertisement display that are repugnant to the general standards of morality.  The Contractor expressly agrees that the decision of the Commissioner, GVMC in this regard shall be conclusive and binding on the Contractor.
The Contractor shall ensure that erection and commissioning of the entire project is completed within a period of three months from the date of issue of order by the Commissioner, GVMC. The work shall have to be completed to the satisfaction of the Commissioner, GVMC.  Suitable extension can be granted by the Commissioner, GVMC provided if it is satisfied that the delay was unavoidable.
The Contractor shall install new Signals Equipment in three months from the date of agreement by replacing existing old signals and make necessary upgrades as and when required at all junctions and whenever the Commissioner, GVMC instructs to do so.

All the junctions wherever Commissioner, GVMC deems necessary must be provided with facilities such as surveillance cameras, pedestrian signals, traffic police booths and blinkers.
Junctions on Beach Road are prohibited for keeping advertisements.
The Contractor shall allow 10% of the total advertisement space for display of social message or other information as decided by GVMC for a period of seven days in a year.
The Contractor shall pay Advertisement Tax as per schedule of rates approved by Corporation and as per the rules, regulations, terms and conditions of the Government modified from time to time after the execution of the agreement.
The GVMC, Traffic Police authorities the relevant Government Authorities and their representatives shall at all reasonable times and upon reasonable notice have access to the Project Site, the Project/Project Facilities and the Works and all related designs, documents, reports, recorded technology and workmanship to review progress of the construction, operation and maintenance of the Project/Project Facilities.
The Contractor shall maintain or cause to be maintained, at its own expense, insurance on commercially reasonable terms and reasonably required.
(a) During Construction Period
(i) Construction/builders’/contractors’ all risk insurance; 
(ii) Erection all risk policy 
(iii) Comprehensive third party liability insurance including injury or death to personnel of the GVMC and others who may enter the Project Site; 
(iv) Workmen’s compensation insurance; 
(b) During Operations Period
(i) Loss, damage or destruction of the Project Facilities/Project at replacement value or full market value (including fire, burglary, standard and special peril); 
(ii) Contractor’s general liability.
(iii) Liability to third parties 

Apart from the above,  Contractor shall take any other insurance that may be necessary to protect the Contractor and its employees and its assets, including all Force Majeure Events that are insurable and not otherwise covered in items (a) to (b) above.

Any Conditions/Technical Specifications may be modified as per need and requirement by Commissioner, GVMC and will be incorporated in the final agreement.

Pre-bid meeting:
It is proposed to convene a pre-bid meeting on 24-09-2011 at 12.00 Noon in the chambers of Chief Engineer, GVMC.
Qualifying Criteria:

The Agency must have Traffic Signal installation & maintenance experience and should be able to give a live demonstration of a working model of ‘Intelligent Video Surveillance’ in Vishakhapatnam on a date prescribed by Commissioner, GVMC. An undertaking must be given on the Tender date to qualify.
Awarding criteria: 

A total of 94 Junctions are proposed under this scheme. ‘The selection will be on the basis of the lowest percentage of Junctions where Advertisements will be installed. The agency opts for less/lower No. of junctions for advertisement (excluding Junction on Beach Road) will be given work order’.

Sd/-xxxx

Chief Engineer,

GVMC
/ C.F.B.O /
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