‘Installation of modern traffic signals with intelligent video surveillance system at 94 junctions, in Visakhapatnam’ 
on Build-Operate-Transfer (BOT) basis (Pre Bid Meeting Held on 10th October 2011)

	S No.
	Query 
	Clarification

	1
	To convert the above project from BOT model to BOO (Built Operate Own) Model. 
	 Not possible 

	2
	To waive off advertisement tax, encroachment fees, etc., on gantries / Arches / Glow signs permitted in the above project.   
	Necessary taxes and fees are to be paid as per the rules in force. 

	3
	To increase concession period from existing 7 years + 14 years to 21 years + 14 years.

	Conditions stipulated in the EOI document remains un altered 

	4
	To permit advertisement boards / gantries / Arches on 100% carriage way length as permitted in Hyderabad and Secundrabad as against on 60% carriage way length in GVMC due to structural stability aspect as the gantry / Arch with 3 supporting pillars particularly in Coastal area where heavy rains and winds are experienced. 
	· Cannot be considered. 
· Structural safety is to be ensured by the bidder only with due approval by GVMC.  

	5
	To waive off 10% advertisement space reservation to public slogans as our sole revenue for this massive project is advertisement revenue, which will fall down if some space on the commercial advertisement is reserved for public slogans.  
	· No

· The local bodies have to propagate and aware the public on Govt. Schemes, policies and certain mandatory issues, for which 10% space is compulsory. 

	6
	Not to exclude any junctions including Beach road junctions as advertisements are in no way affected by CRZ regulations.  
	Conditions in EOI remains un altered

	7
	To permit erection of advertisement boards along with erection of signals and surveillance equipment. 
	Not possible

	8
	GVMC to bear charges on actual basis in case of shifting of advertisement boards or traffic signals due to road widening or other wise. 


	GVMC will bear expenses, if the shifting is required before Four (4) years after completion and commissioning of the entire project. 

	9
	Visakhapatnam Police Commissioner / RTA Vizag to share 50% of the revenue generated due to red light violations, speed violations, triple riding, non wearing of helmet, non usage of Hi security number plate which is being implemented by Andhra Pradesh through APSRTC, overloading of vehicles and any other violations civil / criminal to be introduced in the concession period.        
	- No -

	10
	GVMC or Traffic Police Visakhapatnam, to bear 100% charges for power connections as well as monthly bills for traffic signals / surveillance system. 
	Conditions in EOI remains un altered


Sd/xxxx

Chief Engineer,

GVMC

	11
	To ensure 24/7 power supply to traffic signals / surveillance systems as erratic / generator power supply shall make imported electronic gadgets faulty and reduce their working life. 


	Prospective bidder has to make his own arrangement. 

	12
	To increase the present period for signal commissioning from 3 months to 6months / 12 months.   


	3 months only

	13
	All the signal heads size to be 300mm. 


	Accepted

	14
	All the signals to be operated from Central Control Room Control


	Accepted

	15
	Any road cutting / over head cable laying permission shall be coordinated by GVMC with Roads & Buildings Department or National Highways or any other Stakeholders and GVMC shall not charge additional charges.  


	GVMC will not collect charges while allowing in their property. In case of other organizations the bidders as per their norms have to bear the charges. If required GVMC will assist in correspondence.      

	16
	HDPE pipes shall be used for cable laying. 

	Yes, can be laid with approval. 

	17
	Para 1 & 2 of page 2 indicates a discrepancy as to video surveillance will be considered in this project or a future addition.  


	Traffic signals and Video surveillance Cameras are to be simultaneously installed.  

	18
	5 mega pixel PTZ as desired, is an unproven product being manufactured by a single manufacturer which is not heard in surveillance industry.  


	Conditions in EOI remains un altered 

	19
	To fix eligibility criteria in surveillance and automated red light running system to prevent inexperienced and immature bidders from participating in the EOI.  

Clause: Experience of at least 2 works of more than Rs.2.00 Cr in surveillance and in automated traffic red light running system in at least 2 cities in India. 


	Conditions in EOI remains un altered 

	20
	a) 50% of the Value quoted to be paid on completing and handing over the site. 

b) Balance amount to be paid in 10 years after handing over the site. 


	This is a BOT project. No cost what so ever will be paid by GVMC or Traffic Police. 

	21
	To increase the post time to 25 years fixed with performance indicators every 5 years allowing a fair chance to rectify any faults  
	Conditions in EOI remains un altered


Please Note:
i) This is purely BOT model. GVMC shall act as a ‘facilitator’ to ‘Traffic Police’ who are the ‘end users’ of this facility. Bids will be 
                                    evaluated and finalized in due consultation and approval of Traffic Police.

ii) 95% of Signals & Surveillance system should be in working condition at any point of time.

Sd/xxxx

Chief Engineer,

GVMC
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